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SIXNONPROFIT SEERS PREDICT

WHAT’S AHEAD

Out With The Old Year ... Quickly, Please

Interviewer:What's your prediction for the fight?
Clubber Lang: My prediction?

Interviewer:Yes, your prediction.

Clubber Lang: Pain

Those of you who have no taste in movies will recognize the lines from
Rocky III, where Clubber Lang, played by Mr. T, plans to hurt Rocky Balboa,
played by Sly Stallone. It turned out Clubber was right, as were many of the
prognosticators in last year’s look ahead to 2010. Rocky never made it out of
the second round and 2010 was a painful year in most quarters of the non-
profit sector.

REGULATION

Culling
The Herd

Automatic revocations
will reshape nonprofits
beyond 2011

By Dan Moore
ritics claiming that there are
“too many” nonprofits will have
something to cheer about in
early 2011 when the Internal
Revenue Service (IRS) publishes the list of
tax-exempt organizations that have had
their status automatically revoked for fail-
ure to file annual information tax returns
for three consecutive years. By last esti-

mates, more than 300,000 organizations

Predictions are always fun, particularly when you can point a finger at
someone and laugh after one of the ideas is horrendously wrong. Unfortu-
nately, last year’s doomsayers couldn’t be laughed at by the sector.And while
there are some brighter lights for 2011, it looks like it’s going to be another
angst-filled year.

Six sector luminaries try in this special report to guide us through what
might be a rocky 2011.Take heed in what Apollo Creed told Balboa as he pre-
pared for his rematch with Clubber Lang: See that look in their eyes, Rock?
You gotta get that look back, Rock. Eye of the tiger, man.

Rocky found that look and won.The nonprofit sector will, too. Hopefully,

the sector’s dialogue will be better. --Paul Clolery

were on track to lose their exemptions.

This is an important time for nonprof-
its. We will have a more accurate idea of
the size of the sector, and can therefore
better gauge our strengths and challenges.

But, as recently predicted by Diana
Aviv, president and CEO of Independent
Sector, there will also be an “unholy mess”
from the fallout of the automatic revoca-
tions, making this one of the biggest regu-
latory trends to watch in 2011.

PROOF OF EXEMPT STATUS

The new rule that almost every tax-ex-
empt organization must annually file an in-
formation return with the IRS to maintain
status will be quickly adopted by the sec-
tor, raising the expectation that basic
transparency is required to be a tax-ex-
empt organization.

However, it’s not maintaining tax-ex-
empt status that will be the issue for the
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philanthropic sector. It will be proving
that an organization’s status remains cur-
rent that will fundamentally change non-
profit practice.

Today, development officers photo-
copy or create PDF images of the IRS Let-
ter of Determination. They attach the
letter to grant applications as a confirma-
tion of tax-exempt status. Now that cur-
rent tax-exempt status is tied to ongoing
reporting obligations, the IRS Letter of De-
termination will not satisfy basic due dili-
gence requirements for grantmakers. How
development professionals respond will
be another industry trend to watch.

REVENGE OF THE SMALL
NONPROFITS
By all published accounts, the IRS re-
sponse to the impending revocations has
been unprecedented. The IRS sent two
Regulation, page 12
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THE ARTS

Groups

Still Fighting
Through
Recession’s
Final Scenes

By BoaY DEAN
he past few years have pretty
well ravaged arts organizations
around the country. Many have
fallen victim to severe budget
shortfalls, suspended operations indefi-
nitely or have reduced the amount of artis-
tic output.

There are still many more small and
mid-sized arts organizations that are con-
tinuing to struggle to meet budget. Those
organizations that entered the economic
downturn with healthier bottom lines
and eyes open and were flexible enough
to make financial decisions to reduce
their expenses and maximize revenue are
still bringing their artistic products to the
public. They also seem to have been able
to withstand the economic pressures
thus far.

The end of the economic struggles
seems to still be off in the future and in
many cases, the nimble have been re-
warded with continued and increased
support.

Because arts organizations tend to be
hit the hardest during recessionary peri-

ods, they must be better at managing
budgets and raising contributed and
earned income better than the other not-
for-profit organizations that they are com-
peting with.

From the standpoint of fundraising,
donors not only must be asked for their
gifts, but receive the most extraordinary of
stewardship. In many situations, you will
find that those donors you counted on in
previous years are just not able to give at
levels of the past.It is important that those
donors remain part of your ongoing stew-
ardship and cultivation efforts.

There will be a large majority of
donors who find themselves in the unfor-
tunate position that they can’t give to the
organization at the levels that they would
like. If the organization continues to pro-
vide extraordinary stewardship and inclu-
sion, the donor will remember their
kindness when their asset values have re-
turned to the pre-recession levels and
greater.

Some good news is that during the past
two years, some donors and foundations
have risen to the challenge and given
more than previous levels to help offset
many donations that have been reduced
or removed from the organization’s in-
come stream.

Planned gifts might also become more
prevalent during these recessionary times.
While many donors don’t have access to
liquid assets and the income that they are
receiving from their assets is much re-
duced, this is a great time to have a con-
versation about making a deferred gift
through a bequest or through a life in-
come planned gift like a Charitable Gift
Annuity or a Charitable Remainder Trust.
Many times this kind of arrangement can
provide an income from an asset that is

not producing income and provide a de-
ferred gift to your organization.

The outlook for calendar year 2011 is
somewhat optimistic for arts organiza-
tions. Those donors, subscribers and mem-
bers who truly enjoy and frequent the arts
will continue to give at the levels that they
are able as their asset values rebound and
the tax climate changes. The task at hand
for all organizations is to continue to pro-
vide excellent donor-centered stewardship
and cultivation so that when the dust set-
tles organizations will be not just standing,
but thriving with a renewed sense of ex-
cellence and a much higher level of donor,
subscriber and member satisfaction.

Leadership of arts organizations should
be willing to be much more visible to
their subscribers and members, and al-
ways tell them thank you for their ongoing
support.

In the area of annual giving, most
donors who have been brought closer to
organizations through personal contacts
and great stewardship will again see giv-
ing increase over 2010 levels, but those
donors who feel more alienated will chal-
lenge that organization by giving even
less.The competition for the donor’s dis-
posable income should be fierce, but in
too many cases, organizations cut in areas
of cultivation and stewardship during
these diminished economic times and
the net result will be reduced con-
tributed income.

To those organizations that excel at
their cultivation and stewardship, not only
will they be rewarded with higher levels
of contributed income from donors, but
when those donors are looking for an or-
ganization where they can create a legacy
of their passion and interest, those organi-
zations will be the great beneficiaries of
their donor’s philanthropic legacy gifts.

The most important work that any de-
velopment office does is great cultivation
and extraordinary stewardship of the con-
tributed gifts a donor gives. Think about
little things you can do, such as writing a
quick handwritten note, a birthday and an-
niversary card, adding a benefit that the
donor does not expect, remembering
their name, being sure their name is
spelled and listed correctly in publications
and saying thank you every time you com-
municate with them.

If these and other little things are per-
formed well, most of our arts organiza-
tions should fare well next year and well
into the future.

Bobby Dean is director of major gifts
and planned giving for the Houston
Grand Opera in Houston, Texas.

REGULATION

Continued from page 11

letters to organizations on its Business
Master File in an attempt to notify small
nonprofits of the new filing requirement,
and conducted a marketing campaign to
help spread the word. In May, in the face
of enormous noncompliance, IRS created
a one-time extension to file the Form
990-N and created a voluntary compli-
ance program for delinquent Form 990-
EZ filers.

All of these efforts have resulted in
higher levels of compliance and a general
sorting out of errors on the IRS database
of tax-exempt organizations.The question
remains whether all of the tax-exempt or-
ganizations that have not filed are actually
out of business. It is probably as likely that
the address on file with the IRS is no
longer a good one.

The dead-end address might not mean
a dead end to the small nonprofit. The IRS
must be preparing for the possibility that
the publication of the revocation list will
result in the reapplication of tax-exempt
organizations in existence today that
never received notice that the rules have
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changed.

The filing fees for a new determination
by IRS are $400 or $850, depending on the
expected total revenue of the small non-
profit. That’s a $40 million to $85 million
transfer from small charities to the U.S.
Treasury for every 100,000 organizations
that must reapply.

Tucked into the massive Pension Pro-
tection Act of 2006 that created the new
filing requirement is a provision for the
IRS to waive the filing fees for “just cause.”
How the Treasury Department, which
writes the rules implementing tax law, and
the IRS, which administers the rules, re-
spond to petitions to waive filing fees for
small charities that never received notice
of the new filing requirement is still to be
determined. One thing that is certain: the
new Congress will be watching.

2X OR 3X THE NUMBER
OF APPLICATIONS?

The IRS annually processes about
90,000 applications for exempt status. De-
pending on the number of tax-exempt or-
ganizations that

must reapply, the

workload for IRS could increase exponen-
tially. It could take into 2012 or beyond to
deal with the impacts of reapplication of
small tax-exempt organizations that never
received notice of the rule changes. One
has to ask: Is this the highest and best use
of scarce IRS oversight resources devoted
to the nonprofit sector?

COLLECTING FEES FOR
FAILURE TO FILE

An unheralded aspect of the Congres-
sional directive is the fact that the revoked
organizations will have to address poten-
tial income tax liabilities and other penal-
ties. Failure to file annual information
returns results in tax penalties for delin-
quent filers. For smaller organizations, the
penalty is $10,000 or 5 percent of the
gross receipts for the organization in that
filing year.

For organizations with revenues of
more than $1 million, the penalty is
$50,000 for one return.That does not fac-
tor in the likelihood that the revoked or-
ganizations will be required to pay federal
income taxes at the prevailing corporate
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rate for the years in which they are not tax
exempt or face collection action, includ-
ing possible seizure of assets.

Some analysts point to more than
60,000 filers delinquent in filing Forms
990-EZ and 990. Pursuing the delinquent
filers to collect federal income tax and tax
penalties could occupy IRS enforcement
actions well into 2012 and beyond.

What role, if any, state attorneys gen-
eral will play in determining the amount
and disposition of charitable assets from
delinquent and defunct organizations in
their states is yet to be determined. Will
state regulators stand by while federal reg-
ulators take charitable assets through in-
come tax assessment and tax penalty
collection procedures?

An “unholy mess.” That about sums it up.

Dan Moore is the vice president for non-
profit programs at GuideStar USA, with
offices in Williamsberg, Va. and Washing-
ton, D.C. He is a former charity regulator
Jfrom New Mexico and a past president of
the National Association of State Charity
Officials.
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HUMAN SERVICES

Technology
Vs. People

Old ideas will develop
a new, polished spin

By JiLL SCHUMANN
t doesn’t take a crystal ball to pre-
dict that many of the current chal-
lenges and opportunities will
continue: the ongoing effects of the
economic recession; an emphasis on im-
pact rather than activity; next phase im-
plementation of healthcare reform; and
the blurring of boundaries between non-
profit and for-profit sectors. Most readers
of The NonProfit Times could easily add
to that list off the tops of their heads.

The more compelling - if less crystal
clear - trends to watch are in the wider envi-
ronment, as they might manifest themselves
in nonprofit social services in creative ways.
Here are just a few examples:

* Mobile applications and technologies
are everywhere: medication reminders; re-
mote worker data entry; food vouchers;
fundraising campaigns; GPS monitoring
for seniors with dementia; bioconnectivity
applications; weight loss coaching; tutor-
ing for kids; and even a phone app that de-
tects if a person falls and calls for help.

The coming year will see rapid expan-
sion of mobile technologies into more
areas of social services. Human-technol-
ogy interfaces are becoming more com-
plex and addressing the subtleties of
ethics, interactions and access will be key
as this remarkable picture of possibilities
is shaped. Social media is integrated into
everything from fundraising to volunteer-
ing to the direct provision of service. Let’s
pledge to sort out what platforms work
best for which purposes.

In the midst of access to a dizzying
amount of information, people will turn to
trusted sources to help them sort and un-
derstand it. “Sense-making” is an increas-
ingly
professionals partner with people who are

important role as nonprofit

making choices customized to their partic-

ular needs and preferences.Whether those
people are volunteers, donors, people
seeking supports and services or employ-
ees, organizations that are able to meet this
sense-making need will be valued.

 Busy people who can afford it are out-
sourcing a wider range of everyday tasks.
They are paying for tutors, sports coaches,
companions for their pets, and caregivers
for children and other family members.
Might this present opportunities not only
for social service organizations to bridge
private and public funding, but also to
bring people together across communities?

¢ Environmental concerns are moving
into the mainstream of all types of social
service delivery. How green can we go?
‘What creative greening efforts and environ-
mental stewardship can nonprofits engage
in with staff members and clients alike?

e Dated basics come back with new
twists. Frugality, gardens, composting,

group
households and retro fashions are already

volunteering, intergenerational
in evidence. What will emerge as the next
wave of back to the future?

* The conversation about replication
and scaling has entered a new chapter.
Foundations, social entrepreneurs, in-
vestors, and service providers - both pro-
prietary and nonprofit - are rethinking
what it takes to take successful programs
to scale. What new experiments will be
the social service sector’s entries into this
brave new world?

And then there are some things we
might hope will happen in 2011:

e 2011 has been declared the Year of
the Caregiver. Most informal caregivers do
not identify themselves as caregivers and
simply do what needs to be done, often
juggling a variety of challenging roles and
demands with significant consequences
to themselves. Professional caregivers are
often underpaid and undervalued. Will
2011 be a year in which we can come to-
gether to celebrate caregivers while find-
ing new ways to share the load?

* A renewed spirit of curiosity and hu-
mility emerges as people involved in social
service, social change, social enterprise
and social impact initiatives move beyond
hype to share what they are learning about
what works and which experiments fail to
reach their anticipated results.

* The vestiges of paternalism continue
to erode and the people with whom social
service providers share journeys are in-
creasingly able to exercise choice, to di-
rect their supports, and to have their gifts
and skills valued. Social change is inte-
grated into services and advocacy, organiz-
ing, and services pull together.

And, in so many spheres, we hope for a
movement away from “us/them” and away
from “me” toward a realistic but resound-
ing “we.

Jill Schumann is president and chief exec-
utive officer of Lutheran Services in Amer-
ica, based in Baltimore, Md. She is also
chair of the board of the National Human
Services Assembly in Washington, D.C.

TECHNOLOGY

What’s Next?

Bleeding edge, cutting
edge or if it ain’t broke ...

By Rusty BURWELL
hat will be the big technol-
ogy buzz for your non-
profit in 2011? It depends.
Organizations, and individ-
uals for that matter, occupy their own spe-
cific space on the technology continuum.
Some organizations have the staff, re-
sources and the culture to not only be
early adopters, but first adopters. Some
like to be ahead of the curve, but not until
at least most of the bugs have been
worked out. And, for the rest of us, we’ll
wait until we’re forced to move ahead, be-
cause we lack resources or we have orga-
nizational inertia or the fact that we’re just
focused on the mission and not the tools.
For one organization, moving all of
their applications to “the cloud” (Google
apps and Gmail, Microsoft 365, etc) is so
2009, for others it’s the next big thing.
Moving your travelers to cheaper, lighter
Netbooks might be a big deal or maybe
you are already moving on to iPads. I

might be still trying to figure out a Face-
book strategy and you are setting up a
fundraiser using Foursquare.

So the 2011 technology news for most
of us depends on where we are and what
we see as the next step for us. Here are
some items that I think will show up on a
number of wish lists:

» Cloud Computing - As mentioned
above, outsourcing your file, application
and mail servers is now a real option.And, if
you have staff in multiple offices and loca-
tions, it might be the cost-efficient solution.
Get a computer and a Web connection and
you can work from anywhere.

* Microsoft Windows 7 - 1In MS oper-
ating system history, few versions have
been as ridiculed as Vista. Many of us
passed on that release and are still using
XP. Windows 7 has been getting solid re-
views and means that a new Windows ver-
sion is a solid bet for 2011.
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* Data Integration - The days of al-
lowing your data to be “siloed” and dis-
connected are over. Increased broadband
capacity and processing speeds, open ap-
plication programming interfaces (APIs),
ease of data warehousing and the busi-
ness logic of getting a full view of your
constituents all weigh in favor of data in-
tegration.The ability to have all of your in-
teractions and relationships in one place
for analysis and business intelligence and
relationship management will soon be
the norm.

e Smartpbones - You provide your
staff with a computer, maybe a laptop and
now, maybe a smartphone. Whether it’s
Blackberrys, Droids, iPhones or Windows
phones, they all now easily connect into
enterprise email and calendars. It’s not so
much a question of the cost of the phone
and service so much as the efficiency that
the tool brings to staff. Being able to work
anytime, anywhere at a moment’s notice
through that smartphone can pay for itself
in staff time and satisfaction pretty quickly.

* Apps ~-We’ve spent the past 10 years
building Web sites to serve the public and
our constituents. Now, per the above,
many of them are looking for immediate
gratification as they stroll around with
their smartphones. Mobile ready Web sites
are one option, but the business commu-
nity has been teaching folks “there’s an
app for that” If we deliver consumer info
via the Web, should we also deliver it via
an app on their phone? Increasingly, the
answer is yes.

e Social Media - Just kidding. That
ship has sailed and if you're not there yet,
you must not need to be.

 Private Communities -The corpo-
rate intranet that used to be a repository
of documents is beginning to morph into
a Facebook-like private community for
staff and volunteers to provide profiles,
places to comment on current issues, even
workspaces with document sharing and
version control. And, if you have a con-
stituency - members, clients, patients, ad-
vocates, etc., - don’t they need a space on
your site to connect? If you don’t provide
it, they’ll find it somewhere else.

Some of the above require significant
investments of dollars and time, but some
could save you money and, more impor-
tantly, provide a better base to serve your
mission.

Scottish satirist Thomas Carlyle wrote,
“Our main business is not to see what lies
dimly at a distance, but to do what lies
clearly at hand.” So the task for 2011 is not
to look into the dim future of bleeding edge
technology, but to look around to your
peers and see what they did last year that
you can do this year. My sense is that provid-
ing people with current tools that allow
them to be effective and efficient is the best
way to assure a productive workplace.

Rusty Burwell is vice president, data and
technology, for the American Lung Asso-
ciation in New York City.
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Gridlock

Partisan fights will
damage nonprofits

By Gary D. Bass
redictions. We love to make
them, and once we do, we be-
come more confident that what
we project will come to pass.
Maybe it helps us feel like we can influ-
ence the future by predicting it. In that
spirit of confidence, I assert that my pre-
dictions below are absolutely spot-on.

First, with Republicans holding control
of the House and Democrats the Senate,
we are likely to see much more gridlock in
Congress. Each party will have slim mar-
gins to operate with, making it difficult to
pass legislation.

To the intractable gridlock, you can
add the likelihood of internal fights in
both parties. For Republicans,Tea Party ac-
tivists could create a fracture. Polls show
thatTea Party views are disfavored by aver-
age citizens and are viewed as extremist.

Using
Research
In Difficult
Times

1 By RicHarD BELOUS
et’s face it: 2011
is going to be a
difficult year for
most nonprofits.
Real human needs will

continue to rise, and hard-
ship is not about to head south. At the
same time financial and human resources -
- in the language of economists - will re-
main binding constraints for our sector.

Analysis by United Way Research shows
that giving to nonprofits is a so-called lag-
ging variable. Even if the economy starts to
show signs of a strong recovery, it will take
many months before charitable giving will
start to recover.
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Republicans will thus need to avoid the
appearance of catering to fringe elements
while recognizing that the Tea Party move-
ment played a role in giving Republicans
the House majority. Democrats will expe-
rience a push-pull situation, with liberals
arguing that the party wouldn’t have lost
seats if it had been more forcefully pro-
gressive and moderate Democrats warn-
ing that the party lost seats because its
agenda was too liberal.

And, forget about putting together a
60-vote, veto-proof majority in the Senate.

Second, congressional gridlock will
present an enormous challenge to the
Obama administration. With legislation
likely to be stuck, the pressure will be on
President Obama to use the levers of exec-
utive branch power to get things done.
However, there will be huge tension be-
tween policy and campaign advisors, with
the campaign folks seeing every policy de-
cision through the 2012 re-election lens.
That same tension will apply to potential
vetoes of undesirable bills that actually
make it out of Congress.

Third, the situations above will have
colossal implications for nonprofits. Most
nonprofits are reeling from increased de-
mand for services and flat or decreasing
revenue. The fact that Congress will have
an even harder time passing budgets cre-
ates uncertainty for nonprofits that de-
pend on government funding. Even
worse, if Congress does pass spending
bills, you can count on increased cuts to
discretionary spending, which will di-
rectly harm many groups.

Many nonprofits that benefited from
resources under the Recovery Act have
been nervous about what will happen in
the next couple of years when stimulus
funds run out. Under the Pledge to Amer-

Unfortunately, during times like these,
some nonprofits respond by making deep
cuts in their research budgets and slashing
research to the bone.

The irony is that research is more valu-
able to a nonprofit in difficult times than it
is in calm seas and prosperous voyages.Al-
most anybody can look like a hero in
terms of impact and resource develop-
ment during the good times.

It is in the difficult times, when the
powers-that-be can not kick the can down
the road, that sound data and analysis can
make the largest positive difference.

Given the above, here are several sug-
gestions concerning how a nonprofit can
make the most out of its research efforts
during a difficult 2011:

e Start doing research now wher-
ever you are and with whatever you
bave: It is not uncommon to hear non-
profit leaders say variations of the follow-
ing: “I know how important research is,
and we’d like to do it, but...our data stinks,
we don’t have the right people, etc.”

If you wait to make the grade before
you get started, the chances are good that
you never will. Local United Ways around

ica, Republicans in the House of Represen-
tatives plan to speed up the pain.They say
they will immediately “cancel” unspent Re-
covery Act funds. In addition, they will at-
tempt to roll back spending to FY ‘08
levels “with common-sense exceptions for
seniors, veterans, and our troops,” will im-
pose a “hard cap” on discretionary spend-
ing, and will propose a spending cut each
week. This translates into immediate and
long-term cuts for nonprofits involved in
service delivery, the arts and humanities,
economic development, and more.

Furthermore, some time in the first or
second quarter of 2011, there will be a big
fight regarding raising the federal debt
limit. If Congress does not vote to extend
the debt limit, government will shut down.
This will be a test for Tea Party activists and
conservatives who are angry about the
growth in government spending to see
whether they can force actions to shrink
the size of government. The government
last shut down in 1995 during a 21-day
showdown between House Speaker Newt
Gingrich and President Bill Clinton over
the size of government; it was the longest
closure in history and ended up working
against the GOP.

Adding to this bleak picture is the com-
ing attack on public protections. Like
many in this country, nonprofits have a
love-hate relationship with regulation. We
hate the burdens imposed on us, but we
recognize in the aftermath of disasters,
such as the BP/Deepwater Horizon explo-
sion and oil spill, that the government
needs to develop strong public protec-
tions and complement them with effec-
tive enforcement.

With the gridlock described above, Pres-
ident Obama will rely on regulation even
more to get things done. At the same time,

the country have been working on the
challenge of donor churn.

Start now with whatever data is avail-
able. Once the ball is rolling, the databases
tend to improve.

Also, local staffs discover that they can
do statistical analysis and reach actionable
insights. Many even find out that they like
doing it. From local colleges to agencies in
the community, there are many research
experts who are more than willing to ad-
vance nonprofit efforts -- and many are
willing to do it pro bono.

* A Balanced Scorecard: John D.
Rockefeller commented that it was much
harder to run the Rockefeller Foundation
than it was to run Standard Oil. He said it
was relatively easy to make the decisions
on what to expand or cut when the goal
was to maximize profits.

Ironically, it was easier to make money
than to give it away soundly. For this rea-
son a balanced scorecard can position a
nonprofit to come through tough situa-
tions and be ready for new opportunities.

The first metrics and goals that we
look at center around our key mission and
vision. This provides a nonprofit with a
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businesses and conservatives will continue
to strongly oppose regulations - whether
they relate to protecting the environment,
addressing women's health needs, or rein-
ing in Wall Street greed. This clash will af-
fect all of us in the nonprofit sector.

We can also expect a renewed push to
devolve many federal responsibilities to
the states. In the Pledge to America, House
Republicans were overt about their objec-
tives, claiming that they will exploit the
Constitution’s Tenth Amendment when-
ever possible while ignoring or downplay-
ing the clear grant of congressional power
found elsewhere in the Constitution. The
Tenth Amendment says that powers not
granted to the federal government by the
Constitution are reserved for the states or
the people, but the amendment does not
modify or impact the broad grant of
power found in Article I, Section 8 of the
Constitution, which enables Congress to
enact laws to do a number of things, such
as provide for the general well being of
the public and regulate interstate com-
merce and foreign trade.

The philosophy of transferring respon-
sibilities to states, an extreme form of fed-
eralism, will come at a time when state
resources are stretched to the breaking
point and could result in direct harm to
nonprofits and citizens alike.

On a positive note, Democrats and Re-
publicans seem to agree on improving
government transparency, particularly
when it comes to federal spending. For
nonprofits that believe in accountability,
this could be a real plus. On the down
side, this might be little more than a win-
dow on painful spending cuts.

Gary D. Bass is executive director and
Jounder of OMB Waich in Washington, D.C.

teachable moment to determine why the
organization exists, what will differentiate
the nonprofit in a very crowded field, and
what at the end of the day is the organiza-
tion trying to accomplish.

“But we are not that large a nonprofit,
and we don’t have all of these resources,”
you are probably exclaiming. No matter
how small, an organization needs to think
through what impact - what social good -
it wants to have in the community. Set
your key goals and metrics around this.
Don’t set your goals on programmatic
metrics (such as the number of widgets
distributed to the community.)

All research does not have to be pri-
mary research. Know the key secondary
research in your area - and know it cold.
Sound focus groups can be done inexpen-
sively. Quantitative research does not have
to be expensive in this day and age. Shape
your central metrics and goals around
community change, no matter how small
your nonprofit.

Other types of goals and metrics that
should be on the balanced scorecard in-
clude such things as public perception,
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G00dSearch LLC ..ol www.goodsearch.com
National Press Club ........o.coooovoroeeeeeeeeeeeee http://npc.press.org
National Service Gea ..Www.nationalservicegear.com/npt
PINEY BOWES ... www.pitneybowes.com
KBIOX e WWW.XEr0X.com
PLANNED GIVING SOFTWARE & WEBSITES
Crescendo Interactive, INC. ........ccooocovvverierrinnnc www.crescendointeractive.com
SOCIAL MEDIA SOLUTIONS
EKETON oo www.ektron.com

HIGHER LOGIC

Higher Logic™ provides innovative professional social network-
ing and mobile applications for non-profits and associations
seeking to engage constituents and increase donor revenue.

Visit www.higherlogic.com for more information.

ThePort NEetwork..........co.cooooioieiec www.theport.com

SOFTWARE/TECHNOLOGY CONSULTING

TECRSOUD oo www.techsoup.org

SOFTWARE-MISCELLANEOUS PROGRAMS

ACCUFUNG ..o www.accufund.com
Social Solutions/ETO Software . www.socialsolutions.com
Vocus On-Demand Software............ccccooovvovoceccceeeee WWW.VOCUS.Com

TELEMARKETING

Responsive Marketing Group...........c.cccoevernirnniincncin: Www.rmgsite.com

TRAVEL

Mitch Stuart, INC.......ovovveveeeeeeeeeeee, www.mitchstuart.com/non-profit

WEBSITE SERVICES

Charity Advantage. ... www.charityadvantage.com

INFORMATION

Continued from page 14

some key financial metrics, and metrics/goals that under-
score your non-profit’s core values -- such as diversity and
talent management. The old saying is that what gets meas-
ured tends to get done. If United Way can be “an N of One,
Balanced scorecards can change organizations, and it can
provide a clear focus for a research team. At United Way
Worldwide, it does harness our various research efforts.

* Develop a Great ‘Bedside’ Manner in 2011: A re-
search team can be doing fantastic work and yet have al-
most zilch impact on the organization. It can be hard for a
senijor vice president to hear that the evidence does not
support her or his pet project - let alone grand solution.
This is why researchers should become “doctors with a
great bedside manner”

How do you build up that bedside manner? First, the

NPT
BS

www.nptjobs.com

CFMA

(Construction Financial Management Association)

Part-Time Production
Artist /Graphic Designer

Responsibilities:

* Produce /Design/Revise projects as assigned by the
Art & Design Manager.

e Create/update art for assigned projects, including
choosing and defining colors, selecting fonts, and imple-
menting special visual effects, purchasing and selecting
artwork and photos. Adhere to established style guide-
lines to produce forms, brochures, signage, ads, maga-
zine articles, publications and promotional materials.

Qualifications:

e Bachelor’s degree and at least 3-5 years experience
working in print and web design.

e Expertise in Mac OS 10.4 and higher, Quark 8, InDe-
sign, lllustrator, Photoshop, Acrobat Professional, Font
Agent, Stuff It, ability to access and use FTP site. MS
Office Suite, HTML and Flash a plus.

Requirements:

* Exceptional creative skills. Not just artistic but, cre-
ative with achieving goals and solving problems.

e Must be HYPER DETAIL ORIENTED.

e Must have self starter approach to work, with an ea-
gerness to consistently meet and exceed objectives
and take on more responsibility.

* Must be responsive to calls and e-mails.

 Familiarity with print production and pre-press tech-
niques. Work independently with a variety of vendors
to ensure jobs are done correctly and on time.

* Ability to work independently as well as collaborate
with a variety of managers.

¢ Association and magazine background helpful.

« Portfolio required.

¢ Must reside within 20 miles of Princeton, NJ, have
own transportation and work on site.

20-25 hrs. per week
$20-25 per hr.

To apply, email only: Susan at sflood@cfma.org

ACCOUNT
SUPERVISOR

Russ Reid, the nation’s leading full service direct re-
sponse agency serving ministries and other non-profits
for over 40 years, seeks Account Supervisor. Must have
experience in direct response marketing channels and
best practices. College deg. preferred w/min. 5 yrs. ex-
perience in account service with well established
clients. This person will build strong client relation-
ships, help define key business tasks, manage complex
acquisition and cultivation projects, internal goals and
budgets, and communicate agency assignments in a way
that engenders commitment, clarity, and follow-through.
The Account Supervisor manages the process and deliv-
ery of the work/project on time and on budget. Attn. to
detail, strong organizational/analytical skills, and effec-
tive written/oral communication skills a must. Must be
willing to travel 20 - 30% of the time. Proficiency in MS
Office,Word, Excel, and PowerPoint required.

Please respect our recruitment process by applying
only to https://home.eease.com/recruit/?id=514246

Please do not email any names on our website.
No recruiters please.

FOOD SERVICE
MANAGER

Meals on Wheels seeks Food Svc Mgr. Candidate must
have full knowledge of annual budgets, HACCP con-
cepts, contract bids, procurement/inventory control,
proficient with MS Office, Computrition a plus. Experi-
ence in high volume, production & operation serving
over 5,000 meals daily. BS in Food Service Mgt or Culi-
nary Degree with 5 yrs supervisory exp.

Send resume with salary requirements to

www.mealsonwheelsmd.org
or fax resume to 443-573-0973.

You need to make
house calls -- go
the extra mile...

powers-that-be have to know that you/the research team
are key believers in the ultimate mission and vision of the
organization.

Second, you need to make house calls - go the extra mile
- and be of real service to the organization. When you are
saying something that is difficult for some to hear on a spe-
cific issue or strategy, you will have a vast wealth of good

will to draw on.

Third, do not “blind side” anybody. If a senior manager is
pushing something that is not supported by the evidence,
speak to the executive first and play the game with your
cards face up.

Fourth, do not expect the powers-that-be to be totally
convinced after the first presentation or round of statistical
analysis. It will often take repeated findings and presenta-
tions before things change.

The evidence is that the difficult times for many non-
profits will not be ending soon. But this is a period where
research can prove its worth to an organization and help
the nonprofit be better positioned for 2011 and beyond.

Richard Belous is vice president, research for United Way
Worldwide in Alexandria, Va.
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